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Scholarship Applications

The deadline for applications in the Chiefs’ Scholarship program is June 1st.   The program,  in cooperation with VFIS- New Jersey, annually awards scholarships totaling $2000.00.


The objective of the Scholarship Program is to assist individuals desiring to further their academic education by taking college level courses in the fire sciences or related programs.


For the second year, the Walter G. Fortnum, Jr. Scholarship will be presented.  That scholarship is funded by the investment of the scholarship fund established by the Association and VFIS in memory of Walt who was an honorary member of the Association 


The rules and the application form are included as pages 5 and 6 of this Journal.


The formal presentation of the scholarships will be at the meeting of the Association on Thursday September 14th in Wildwood.


Please call the program and this opportunity to the attention of members of your fire department who might be interested in applying for a scholarship.

New Address For Secretary Cole


Secretary Jere Cole will be moving to a new house.  In fact, it is possible that he will make a temporary move before he moves to his “real” new address.


Effective immediately, mail for the Association—benefit assessment payments, dues, and all correspondence—should be sent to:

N. J. State Fire Chiefs’ Association

Jere E. Cole, Jr., Secretary

PO Box 1309

West Caldwell, NJ  07007-1309


The telephone numbers will not change; Voice (973) 228 9390 and FAX (973) 228 9389.  Also, the e-mail address remains the same; njchiefs@aol.com. 

Board of Directors Meets


The Association’s Board of Directors met on February 22nd.  Several decisions were made.


Secretary Cole received a letter from Fred Downs shortly before the meeting.  It said, in part:



I have a document which I believe should be preserved in the archives of the New Jersey State Fire Chiefs’ Association.  If the Association is interested, I would be happy to send it to you.



This document is the original Secretary’s minute book of the Association.  It is the book kept by the first Secretary, Chief C. S. Mount of Red Bank, from the organizing meeting on February 15, 1905 until his resignation on February 23, 1920.  [It} contains his handwritten entries of the minutes of the intervening meetings, covering 172 pages.



The history of the book is that on Chief Mount’s resignation, it passed on to my uncle, Fred A. Trowbridge, Chief of the Morristown Fire Department, who at the time was Financial Secretary of the Association.


The Board considered the letter and moved to accept the book from Mr. Downs for the Association.


The first Fortnum Memorial Scholarship presentation was made at the 2005 annual meeting.  VFIS, the major contributor to the scholarship fund, had suggested some permanent form of recognition of the recipients.  A plaque was authorized by the Board of Directors that will list the names and dates of the winners.  The plaque will be displayed at the annual membership meeting, but will normally be displayed at the offices of VFIS of New Jersey.


Planning has started for the 2006 annual meeting.  Since there is only one general meeting per year and there is a lot of business as well as the various presentations, it was decided that the meeting will start at 1:00 pm this year.


Other changes to the annual meeting agenda are being considered.  Details will be reported in future issues of the Journal.

The Board has discussed the mission and strategic plan of the Association.  At this meeting, Trustees Cox, Wypler, and Klinsky were appointed to a committee to review the mission statement of the Association in light of recent changes in the operation of the State Fire Chiefs and changes in the fire service in general.  That study might suggest changes in the mission statement and could prompt changes to the strategic plan.
Eastern Division IAFC Conference


The 2006 Eastern Division of the International Association of Fire Chiefs Conference will be held on June 3rd at Evesham Fire-Rescue, Station 221, 26 East Main Street, Marlton (Burlington County), NJ.  The Board of Directors and the representatives of the State Fire Chiefs Associations in the five states that comprise the Division will meet on Friday, June 2nd. 


The Conference will convene at 9:00 am with greetings, introductions, and the memorial service.  The Keynote Presentation, “You Can't Know Where You're Going Until You 
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Know Where You've Been,” will be given by Chief Ron Kanterman of the Union County Fire Chiefs Association.

 
The business of the Division, including the reports of the officers, state caucuses, election of officers, and adoption of the budget is scheduled.


There will be two technical sessions.  “Risk Assessment - Understanding The Chief Officer’s Role” will be presented by Deputy Chief William Shouldis of the Philadelphia Fire Department.  I. David Daniels, MHRM, MIFireE, Fire Chief - Fulton County Georgia, will speak on “Cultural Combat Tactics”


Additional details about the conference can be found on the  Division website, http://www.ediafc.org/conference.html 

2nd Firefighter Safety Stand Down


Building on the success of the first National Firefighter Safety Stand Down in 2005, the Board of Directors of the International Association of Fire Chiefs (IAFC) has called for the second annual stand down to be held starting Wednesday, June 21, 2006, and continued until all personnel and duty nights have been covered.  Fire departments are urged to save this date and plan to participate in the event.


Last year, an estimated 10,000 fire departments participated in the National Firefighter Safety Stand Down. Activities were posted on the IAFC and its partner’s Web sites. The IAFC Safety, Health and Survival Section will be updating the recommended activities, and when those details are developed, they will be distributed. 


“Sadly, 106 firefighters died in the line of duty last year.  Since many of the accidents occurred in department vehicles, we have decided to focus this year’s stand down on emergency vehicle safety, where we can have the most impact. We must take dramatic steps to reduce the alarmingly high firefighter death and injury rates,” said IAFC President Chief Bill Killen.  “While firefighter safety must be part of everyday life in the fire service, the Safety Stand Down raises awareness of the issue and calls national attention to the unacceptable number of firefighter line-of-duty deaths.”


Once again, the IAFC will be reaching out to other fire service organizations to join forces and involve the entire fire service in the event.  Last year, 19 organizations partnered with the IAFC for the first stand down.


A release from IAFC
Intrastate Mutual Aid System


First Vice President Chris Assenheimer represented the State Fire Chiefs at a stakeholder meeting on the National Fire Service Intrastate Mutual Aid System (IMAS) held in Denver on February 6 and 7.  Thirty one State Fire Chiefs organizations were represented at the meeting sponsored by the International Association of Fire Chiefs.  


Through a partnership with the Department of Homeland Security and the NIMS Integration Center, the IAFC has undertaken the development of a National Fire Service Intrastate Mutual Aid System.  The ultimate goal of this project is to support the development of comprehensive and functional mutual aid plans for the fire service in all states and, eventually, other disciplines.


The IMAS project will assist 10 states to set up intrastate mutual aid systems in each of the next three years.  From the template that was established, states can proceed on their own.


Dr. Denis Onieal, Superintendent of the National Fire Academy made two presentations to the group.  The first was about emergency preparedness.  The central theme was that every fire chief must be able to answer the question, “What are you going to do when the people you rely on for mutual aid cannot help?” 


The second presentation was about the national credentialing program.  Dr. Onieal emphasized that this will not be a federal system, but a national one that should be run and owned by the fire chiefs.  The program will, however, have to function within existing state systems.  It is designed to keep the process simple and local so that the local fire chief can decide whether or not to participate.


The stakeholders were briefed by Chief Jack Krakeel on the companion project, the Mutual Aid System Taskforce, which is working on an Interstate Mutual Aid Plan that will complement the IMAS project.


A panel of chiefs from Illinois, Ohio, California, and Florida summarize their state mutual aid plans.  They related some of the lessons learned in planning and implementing their plans.


Representatives from the National Interagency Coordination Center, the US Forest Fire Service, and the Resource Ordering and Status System explained how their federal programs and assets assist states during intrastate incidents.


Steve Gage of the US Forest Fire Service made a presentation on mutual aid and the National Incident Management System.


The attendees formed several small groups for discussing and brainstorming ideas with the goal of developing a common approach to intrastate mutual aid planning that will be adaptable to any state.  They identified possible barriers and obstacles, best practices and considerations, and the functional components that should be included in such a plan.

Based on the report to the Board of Directors by Chief Assenheimer 
Prevent Vehicle Fires


The National Fire Protection Association (NFPA) and AAA have joined forces to raise awareness about the dangers of highway vehicle fires. According to recently completed research by NFPA, U.S. public fire departments responded to an estimated 266,500 highway-type vehicle fires during 2004. These fires claimed 520 lives, caused 1,300 injuries and nearly a billion dollars in property damage. Also, highway vehicle fires accounted for 17 percent of all reported fires and 13 percent of all civilian fire deaths. Highway vehicles include cars, trucks, motorcycles and other vehicles commonly driven on roads or highways. Highway vehicle fires are most often caused by mechanical or electrical failure.

 “In 2004, highway vehicle fires caused more deaths than apartment  fires,”  said  NFPA  President James  M.  Shannon. 
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 “The public needs to be more aware of this serious fire safety issue and take measures to lessen the risk of an incident.”

AAA President Robert L. Darbelnet said, “The size and seriousness of the vehicle fire problem in the United States is prompting AAA to advise all motorists to be alert to vehicle maintenance issues that can cause fires, and to know what actions they should take if their vehicle is involved in a fire.”

Darbelnet added, “Although drivers may believe fires occur mostly from collisions, this is not true. Many more are caused by failed vehicle components that could have been maintained or repaired prior to causing or accelerating a fire. For this reason, NFPA and AAA are urging all vehicle owners to arrange for a comprehensive maintenance inspection of their vehicles this fall, if they have not had one performed in the past 12 months.”

Vehicle owners and the technicians who inspect their vehicles need to be especially alert to damaged wiring and loose electrical connections, worn or blistered fluid lines and leaking connections, severely worn brake components, and damaged heat shields, especially those protecting catalytic converters, exhaust manifolds and other high temperature heat sources.

According to NFPA statistics, more than two-thirds of highway vehicle fires resulted from mechanical or electrical failures or malfunctions. Collisions or rollovers caused only 3 percent of these fires, but 57 percent of the associated deaths.

To further reduce the risks associated with vehicle fires, consumers need to be knowledgeable about what to do and not to do if their vehicle catches fire. Fire Chief Otto Drozd of the Hialeah Fire Department advises, “If a vehicle fire occurs, stop, get out and call for help as quickly as possible. Attempting to fight the fire yourself can lead to serious injury or death and should be avoided.”

Drozd recommends the following:
STOP - If possible, pull to the side of the road and turn off the ignition. Pulling to the side makes it possible for everyone to get out of the vehicle safely. Turn off the ignition to shut off the electric current and stop the flow of gasoline. Put the vehicle in park or set the emergency brake; you don’t want the vehicle to move after your leave it. Do not open the hood because more oxygen can make the fire larger and exposes you to a sudden flare up.
GET OUT- Make sure everyone gets out of the vehicle, but do not waste time and increase risk by removing personal belongings. Then move at least 100 feet away.  Keep traffic in mind and keep everyone together. There is not only danger from the fire, but also from other vehicles moving in the area.
CALL FOR HELP- Call 911 or the emergency number for your local fire department.  Firefighters are specially trained to combat vehicle fires. Never return to the vehicle to attempt to fight the fire yourself. Vehicle fires can be tricky, even for firefighters. Pressurized components can burst or explode, spilling or spraying highly flammable liquids, or eject projectiles that can cause serious injuries.

To reduce the risk of a vehicle fire, AAA makes these recommendations:
· Have your vehicles inspected at least annually by a trained, professional technician.  As a public service,  AAA 


inspects and approves thousands of repair facilities in the U.S. and Canada as part of the AAA Approved Auto Repair program. Names and locations of AAA-approved repair businesses can be found at www.aaa.com.
· Watch for fluid leaks under vehicles, cracked or blistered hoses, or wiring that is loose, has exposed metal or has cracked insulation. Have any of these conditions inspected and repaired as soon as possible.
· Be alert to changes in the way your vehicle sounds when running, or to a visible plume of exhaust coming from the tailpipe. A louder than usual exhaust tone, smoke coming from the tailpipe or a backfiring exhaust could mean problems or damage to the high-temperature exhaust and emission control system on the vehicle. Have vehicles inspected and repaired as soon as possible if exhaust or emission control problems are suspected.
· Avoid smoking. If you must smoke, use your vehicle ashtray. 

· Drive according to posted speed limits and other traffic rules. Remain alert to changing road conditions at all times. 

A release from NFPA
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Calendar

May 
13
Homeland Security & Fire Safety Conference, Kean University, Union, NJ, 8:30 am.

May
17
Fire Safety Commission Meeting, 10:00 am, Middlesex County Fire Academy.  Call (609) 633 6106 for information.

May
19-21
New Jersey Weekend, National Fire Academy

May
19-21
Pennsylvania Fire Expo, Harrisburg, PA

Jun
1-4
IAFC HazMat Conference, Hunt Valley, MD.  www.iafc.org for details
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Jun
2-3
79th Annual Conference, Eastern Division, IAFC, Evesham, NJ.  www.ediafc.org for details

Jun
2-3
International Hazardous Materials Response Teams Conference, Hunt Valley, MD, http://www.iafc.org 

Jun
4–8
NFPA World Safety Conference & Exposition, Orlando, FL.  www.nfpa.org for details

Jun
15-17
100th New York Fire Chiefs Conference and  FIRE 2006, Lake George, NY

Jun
24
120th Annual Convention, NJ State Exempt Firemen’s Convention, 9:00 am, Budd Lake

Jul
19
Fire Safety Commission Meeting, 10:00 am, Beach Haven EOC, Call (609) 633 6106 for information.

Jul
27-30
Firehouse Expo, Baltimore, MD

Aug 
14-16
IAFC’s Fire-Rescue International, Dallas, TX

Sep
14
State Fire Chiefs’ Annual Meeting, Wildwood

Motor Vehicle Record Checks

This is the sixteenth in a series of columns on emergency vehicle safety. The columns are a component of VFIS’ “Operation Safe Arrival” initiative, aimed at heightening safety awareness and reducing the frequency and severity of incidents involving emergency response vehicles. 


Drivers have a great responsibility when driving their personal vehicle or a department’s apparatus to the emergency service station or incident scene.  After all, they are responding under your department’s policies, and emergency vehicles are arguably the most important physical assets that your organization possesses.  The safe operation of these vehicles, particularly during any response, depends greatly on the ability and skills of the driver.  But how much do you know about the person driving your apparatus?    


Selecting, training, and maintaining good, safe drivers should not be left to chance.  While many departments participate in driver training programs and refresher courses, many don’t inspect the motor vehicle records (MVR) of their drivers.  Consider this recent blunder:  

In December 2003, a 16-year veteran of a New Mexico fire department was charged with drunken driving. Fire administrators of the 600-employee department didn’t know that the firefighter had been previously convicted 10 times of driving while intoxicated (DWI). In fact, the firefighter faced his first DWI charge three years before joining the department. Shocked fire officials were unaware this respected coworker’s drivers license was suspended five times during his tenure with the department.

(Source:  VFSI Employment Practices Update, Vol. 04 No. 03 – Background Checks)


Based on this story, does your organization need to take steps to implement a motor vehicle record program immediately?  Or perhaps, it is time to update those dog-eared old files and give your program more validity.    



Do You Know Your Drivers?  


Knowing your drivers on- and off-duty driving habits and records is an important  tool in both selecting and  maintaining 


the safest drivers for your emergency vehicles. Routine administrative reviews of all drivers motor vehicle reports or records (MVRs) is the most effective way to know the specific driving habits of individual drivers.  VFIS Risk Control recommends that all MVRs should be reviewed annually or minimally every three years, and that a copy be retained in each member’s personnel file.  


If the department chooses to conduct the MVRs on a less-than-annual basis, then interim activities should also be completed.  According to VFIS Risk Control, these activities include an annual requirement of each driver to produce a valid driver’s license and financial responsibility card (proof of insurance), and retain a photo copy in the member’s file.  Equally as important is how these MVRs are evaluated.  An evaluation criteria should be included as part of the evaluation process and should be used so that everyone’s records are evaluated equally.



Monitoring Assistance


There are also programs that can assist emergency service organizations to monitor their drivers’ records.  Some state specific regulations and statues exist to help emergency service agencies with MVR reports. Organizations must check with local/state authorities for guidance.  An example is the New York State License Event Notification System (LENS) program.  LENS can give you important information about the driver records of your employees or volunteers. LENS automatically notifies you of any driver license events that occur. This program is free to volunteer fire departments in New York.  Check with your state to find out if they offer a program similar to LENS.  


SAMBA, a company based in Albuquerque, NM, believes that an annual record does not provide adequate information to manage company risk liability.  They offer the SAMBA Fleetwatch program, which provides automated driver-record monitoring for proactive risk management. The program automatically retrieves Motor Vehicle Records (MVRs) on your entire fleet of drivers and identifies problem drivers.  Based on this information, a clear report is delivered to the risk manager. The report allows you to quickly review any recorded activity so that you can determine if your employee or volunteer needs assistance, or if you must take immediate action.  There is a cost for SAMBA Fleetwatch.  



Violations


What should you do when you receive notice of violations?  That depends on the severity of the violation.  Class A violations* are cause for great concern.  An individual who has a Class A violation within the past three (3) years normally receives a license suspension from the Department of Motor Vehicles which issued the license.  Class A violations include driving while intoxicated, operating a vehicle during a period of suspension or revocation, or reckless driving.  A full list of violations can be found at the end of this article.  


VFIS Risk Control guidelines call for an eighteen (18) month suspension of driving privileges for anyone convicted of a Class A violation.  Additionally, any of these individuals would also be required to attend an approved driver-improvement program or equivalent training, and be re-certified to operate emergency vehicles.  It is important to note that  unusual  circumstances  with  individual cases  should  be 

Pages 5 and 6 are the Scholarship Application and rules
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evaluated on a one-to-one basis.


Class B violations* are all moving violations not listed as Type A violations. An example is exceeding the posted speed limit.  VFIS Risk Control guidelines recommend that any individual who has a combination of two (2) Class B moving violation convictions and/or chargeable accidents in a three (3) year period will be issued a warning letter from the chief officer or administrative officer of the emergency service organization.  Any individual who has a combination of three (3) moving violation convictions and/or chargeable accidents in a three (3) year period will be issued a suspension of driving department vehicles for a period of ninety (90) days by the chief officer or administrative office of the emergency service organization.


Per the guidelines, any individual who has more than three (3) moving violation convictions or three (3) chargeable accidents or any combination of more than three (3) of the formerly stated violations in a three (3) year period will be issued a suspension of driving department vehicles for a period of one (1) year.  In addition, the same individual would be required to complete an approved driver improvement program and be re-certified to operate emergency vehicles.  Again, unusual circumstances with individual cases would be evaluated on a one-to-one basis.



Summary


It is critical for your emergency service organization to have some type of MVR program in place.  Annual reporting, once seen as one of the best methods of risk reduction, now requires interim and even monthly activities to be completed.  Ensure your organization’s reputation by taking this problem seriously.  You must take all reasonable steps today to provide a safe atmosphere for your emergency responders and the citizens you protect and serve. 

Violations

*Designation of Type A and Type B violations are based on a survey of state point systems.  Violations receiving higher numbers of points are classed as Type A.

Type A Violations

1. Driving while intoxicated.

2. Driving under the influence of drugs.

3. Negligent homicide arising out of the use of a motor vehicle (gross negligence).

4. Operating during a period of suspension or revocation.

5. Using a motor vehicle for the commission of a felony.

6. Aggravated assault with a motor vehicle.

7. Operating a motor vehicle without owner’s authority.

8. Permitting an unlicensed person to drive.

9. Reckless driving.

10. Hit and run driving.

Type B Violations

All moving violations not listed as Type A violations. (Exceeding posted speed limit is a Type B violation).

Note:  Unusual circumstances with individual cases would be evaluated on a one-to-one basis.

Resources:  

VFIS Communique Bulletin – Emergency Vehicle Driver Selection Criteria

http://www.vfis.com/risk/risk_communique.asp
VFIS Employment Practices Update, Vol. 04 No. 03 – Background Checks

http://www.vfis.com/vfisnewsletters/vfisnewsletters.htm
New York State License Event Notification System (LENS) program http://nydmv.state.ny.us
SAMBA Proactive Risk Monitoring 

http://www.samba.biz/
Please note:   Any products or services featured in this document, other than those provided by VFIS, should in no way be interpreted as an endorsement by VFIS.  

New Members Welcomed

Since the list printed in the November Journal the following chiefs have joined the Association.  Welcome to the membership.  Please participate in the work of the organization.  


     Name

     Fire Department




Ted Reighard
Rochelle Park


Robert Houlihan
Basking Ridge


Alfred Carroll
Rochelle Park


Kevin Maloney
Budd Lake


Colin Swift, Jr.
East Rutherford


Michael Leonard
Denville


Christopher Matthews
Clark


Samuel Passarella
Rockaway


Robert Cobb
Jersey City


Tito Acevedo, Jr.
West Keansburg


Marty Losner
Little Ferry


Elwood Severns, Jr.
Maple Shade


Mark Van Orden
Morris Plains


Robert Kairys
North Arlington


Ed Mangold
Jefferson Township

Reduce Cigarette-Ignited Fires


The newly-created Coalition for Fire-Safe Cigarettes issued a call to the tobacco companies today to produce and sell only “fire-safe” cigarettes nationwide. The Coalition, which is being launched today, is a national group of fire service members, consumer, elderly, and disabled rights advocates, medical and public health practitioners, and others, coordinated by the National Fire Protection Association (NFPA), who are committed to saving lives and preventing injuries by reducing the threat of cigarette-ignited fires.


“Hundreds of lives are lost each year in fires caused by smoking materials. Yet the technology for fire-safe cigarettes exists,” said NFPA President James M. Shannon. “The tobacco companies need to use this technology now to help stop the senseless loss of life caused by these fires. Many groups and individuals have intersecting interest in saving lives and preventing injury and property destruction. Together, through this Coalition, we will make our voices heard by the tobacco companies and our elected representatives.”


Cigarette-ignited fires are the leading cause of home fire deaths in the United States, killing 700 to 900 people annually. 

N. J. State Fire Chiefs’ Assn.

Jere E. Cole, Jr., Secretary

PO Box 1309

West Caldwell, NJ  07007-1309
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Additionally, thousands of victims suffer devastating burn and lung injuries, and property losses total millions of dollars each year. One in four cigarette fire casualties is not the smoker and many of the victims are children.


“Because of a smoldering cigarette, my life and others’ were changed drastically,” said Cathy Hedrick, whose son, Kenny, a firefighter in Prince George’s County, Maryland, was killed in a cigarette-ignited fire attempting to save the life of a seven-year-old child who also died. “The technology is available now. Industry and government must do everything in their power to save children and firefighters.”


Fire-safe cigarette mandates have passed in California, New York, and Vermont (and for all of Canada). Bills are under consideration in Alabama, Alaska, Georgia, Hawaii, Illinois, Maryland, Massachusetts, New Hampshire, New Jersey, Pennsylvania, and Wisconsin.


A release from NFPA
The RELAY

The Association publishes a bi-weekly e-mail newsletter, The RELAY, as a member benefit.  It is e-mailed to any member who provides an e-mail address.  


The Secretary solicited e-mail addresses with the membership renewal form.  These addresses have been added to the 

distribution list.  


To be added to the distribution list, send an e-mail to kenander@comcast.net with (1) your name, (2) member number, and (3) e-mail address.


Some members were originally on the list, but “undeliverable” messages have been received for at least three issues and the name has been removed.  Some of these members have probably changed providers and failed to notify us of the new address.  Please send an e-mail to be restored to the distribution list.

Deaths of Benefit Members


Since the publication of the list in the February Journal, the following deaths of members in the Benefit Fund have been reported to the Secretary.

 Claim
Date of


No.  
Death

Name
 
Fire Department




1525
Jan
29
Edward Finlay
Mendham Boro


1526
Jan
31
Donald Chace
Leonia


1527
Jan
18
Howard Hoagland
Belmar


1528
Jan
22
Arnold Lijoi
Passaic Valley


1529
Jan
3
John Willard
Rifle Camp


1530
Feb
2
Robert Jackson
Holmes Marshall


1531
Jan
1
Ralph Harriott, Sr.
Sandyston Township


1532
Mar
1
Roy Cross
Westfield 
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